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Introduction
“……the thoughtless person playing withpenicillin is morally responsible for the death ofthe man who finally succumbs to infection withthe penicillin-resistant organism. I hope this evilcan be averted”.   - Sir Alexander Fleming                June 1945

Penicillin finder assays its future. New York Times. 26 June 1945:21. 



The UCH AMS Programme was• inaugurated in 2018A Road Map (Action Plan) developed• and implementedPrevious G-PPS conducted, and• publishedAMC conducted, not along standard• reportingNone used to inform AMS activities•

Early Stages



CwPAMS 2.0•
University College Hospital, Ibadan,• Nigeria and Sheffield Teaching HospitalNHS  Foundation Trust, Sheffield, England,UK
Principles of Partnership•
Bi-directional learning•
Excellent and fond collaboration•
Institutional awakening to AMR/AMS/IPC•

Progress 2023 - 2025



Impacts of CwPAMS 2.0
Leadership and Commitment• Exceptional Management Support• Regular reports to Mx•Education and Training on AMR/AMS/AMC• Over 1000 HCW trained on AMR/AMS/AMC• Dental School on board•AMS Activities• Monitoring and Surveillance• Conducted Global PPS – Inpatient and Outpatient  Modules• Monthly AMC Surveillance and reporting to NCDC• On going AMR Surveillance - Antibiogram•Reporting and Feedback• Regular to UCH Mx and National Structures•



Antibiotic Use - Global PPS KPIs



Overall Antibiotic Use 2023 - 2025



Quality Indicators 2023 - 2025





Top 10Antibioticsin use





UCH MEDICAL MICROBIOLOGYANTIBIOGRAM FOR 2024



UCH MEDICAL MICROBIOLOGYANTIBIOGRAM FOR 2024



Commonwealth Partnerships for AntimicrobialStewardship (CwPAMS 2.5)
University College Hospital, Ibadan, Nigeria - Sheffield Teaching Hospital NHS Foundation Trust, Sheffield, England, UKAMS Partnership(Ibadan-Sheffield AMS Partnership)

Dr Babatunde O. OgunbosiLMIC lead Dr Oyewole Chris DurojaiyeUK lead



Hub n Spoke Model
Inauguration of spoke sites at OYSHMB
Onboarding workshop
Training and mentorship of spoke sites
Institutionalisation of AMSP at Hub n Spoke sites
Development/adoption of Antibiotic Guidelines
G-PPS with  Change in practice
Ongoing AMC and AMR Surveillance
Students’ One Health Club very active



WAAW 2025
1 One Health symposium
1 One Health National AMR CoP Webinar
1 mosque, 2 churches  health talk
3 Radio sessions
3 Road walks
4 School outreaches
5 Advocacy visits
8 Clinic talks, including 2 PHCs



Dissemination
WAAW2026  One Health Symposium  
SOGON Webinar SW
SOGON Symposium
Abstract at PANCONF2026
Symposium at PANCONF2026
Articles published
6 Manuscripts in development 



Gender Equity and Social Inclusion (GESI)Project 
Protecting Our Newborns: Securing Our Future

 Prophylactic antibiotics in newborns iscommon practice
 Drives AMR and NNM
 Associated with disrupted microbiome →asthma, diabetes, drug-resistant infections
 Need for inclusive health messaging



Interventions 
Video modules on smart TVs and Hand Saniters



GESI PROGRESS REPORT
 Launched at UCH, AMTH andOMCH
Over 200 HCW trained
 Over 2000 mother reached withdirect messaging
Over 10,000 mothers reached indirectly
About 2000 hand sanitisersdistributed
 Over 60 of preceptor hours



Community Pharmacists National Essay Competition



SUSTAINABILITY
Institutional and Government Support
Budget lines for AMS Programme
Functional AMS Committees
Project Close Out Sustainability Meeting
Action Plan for 2026



Appreciation
UK Gov, FF, GHP, CPA, DBS, NCDC, OYSG+
Management of UCH, STH NHS Trust, AMTH,+ OMCH
AMS Committees at UCH, AMTH & OMCH +
GHP/ DBS Grant Managers, CPA & GHP ICC+
NEST 360 Team at UCH+
Patients, Communities, Volunteers+
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